RISKNUCLEUS®
REGULATORY COMPLIANCE

FUNCTIONALITY DETAILS
REGULATORY COMPLIANCE

RiskNucleus® Regulatory Compliance solution offers
comprehensive functionalities covering regulatory
compliance analysis, rulebook libraries, findings
management, risk assessment, key compliance indicators,
action tracking and reports.
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KEY FEATURES

RISKNUCLEUS® REGULATORY COMPLIANCE

A

RiskNucleus® -
Regulatory
Compliance is a
complete solution
that allows effective
management,
monitoring and
dynamic reporting
on a simple, user-
friendly interface
enabling you to
meet regulatory
requirements with
ease

REGULATORY COMPLIANCE
ANALYSIS

RiskNucleus® not only enables the
organization to maintain a library of all
applicable regulations, it also allows to
extract requirements and define activities.
These activities can be assigned to
relevant departments for completion to
ensure compliance.

The system also allows the designated
users to keep track of rules, regulations,
activities and monitor their completion.

Key Functionalities includes:

= Requirements creation from regulations

= Requirement & activities categorization
based on classifications such as Rule
Type, Compliance Type efc.

= “Read & Understanding” confirmation
from departments

= Activities assignment, completion and
review workflow

= Auto-escalation mechanism on breach
of deadlines

= Organization-wide compliance status
moniforing

= Email notifications for workflow actions
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RISKNUCLEUS® REGULATORY COMPLIANCE

RULEBOOKS

The system offers an efficient
library manager that enables
the organization to
electronically maintain
applicable rulebooks, policies,
procedures and other relevant
documents. With an embedded
configurable workflow engine
in place, users can enter,
review, update, approve
and/or disseminate library
contents.

The system also has the
capability to maintain a record
of all changes made to the
library contents and an audit
trail of approvals granted.

Key functionalities include:

= Structured libraries & their
management

= Hierarchy mapping

= Versions mainfenance &
moniforing

= Complete track of changes

= Categorization of rules,
requirements, laws, policies,
procedures efc. on different
parameters

= Approved & published
content in standard

documentation formats like
word, excel & PDF
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FINDINGS MANAGEMENT

Findings of inspections
conducted by internal and
external entities (control
functions, external auditors,
consultants, regulators efc.) can
be managed within the
solution.

Observation type, risk levels
and other important
classifications can be mapped
to the findings for proper
monitoring and reporting.

Key functionalities include:

= [ssuer specific reports
creation

= Observations recording,
assignment & management

= Multiple department
assignment on the single
observation

= Observations categorization
based on various parameters
such as risk levels, priority,
linked entities, audiit
authority efc.

= Cross Module linkages

= Function-specific response/
comments management

= Management of draft & final
versions

= Penalties recording &
amount consolidation

" Responses fo
regulators/issver
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RISKNUCLEUS® REGULATORY COMPLIANCE

SELF-CERTIFICATION
QUESTIONNAIRES

Allows the organization to
develop assessment
questionnaires and perform
compliance assessment through
information seeking and
evaluation based on configured
performance scales.

This feature is particularly helpful
in performing ad hoc reviews
and periodic compliance
assessments.

Key functionalities include:

= Questionnaires & questions
library management

= Configurable question types,
response types & rating scales

= Questionnaire dissemination
& response consolidations as
per organization-specific
workflow

= Auto assignment frequency
setup

= Criteria-based response
consolidation

= Comments management

= Questionnaire status tracking

= Documents & action plans

= Assigned Action plans
tracking

= Holistic view of department
performance
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REGULATORY
CORRESPONDENCE

A user-friendly module designed
to keep electronic record and
tracking of internal and external
correspondences with regulators
and others relevant authorities.

Key functionalities include:

= Regulatory & internal
correspondence management

= Correspondence details
capturing such as
correspondence ftype,
initiation dafe, receipt dafe,
response deadline efc.

= Departmental mapping &
dissemination fo relevant
stakeholders

= Response Turn Around Time
(TAT) tracking

= Documents attachment

= Automated notification &
reminders fo assignees
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COMPLIANCE RISK
ASSESSMENT

RiskNuclues® system facilitates
the organization through
Compliance Risk Assessment
(CRA) module in identifying the
key and critical risks in order to
perform independent risk
assessment and analyze
compliance status of business
functions in light of regulatory
guidelines.

The CRA platform allows to
conduct risk assessment through
workshops tool. This workshop
tool enables to link multiple risks
with associated controls with
other valuable linkages for
assessment. This module also
includes the configuration of
multiple risk appetite matrices for
risk assessment.

CRA also enables users to
conduct assessment using one of
the organization’s own risk
assessment methodology
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Compliance Managers
can effectively monitor
non-compliance areas
within organization
through assessment and
monitoring of identified
risks and controls and take
prompt actions.

The risk profile of organizational
entities can be viewed in the
system. All risks attached to the
entity can be plotted on inherent
and residual heat maps

System captures mitigation
values against each control
based on inherent and
residual values of linked risk.
Compliance managers can
assess the control effectiveness
using these mitigation values.



KEY FEATURES
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Key functionalities include:

Key compliance risks and
control libraries management
Multiple risk appetite matrices
for business and support
functions

Comprehensive workshop
tools for compliance risk
assessment

Assessment of contro/
effectiveness in terms of
design and performance
Capturing assessment history
of each risk

Real time heat map for
conducted workshops
depicting inherent and
residval risk comparison

Risk transfers between
workshops

Risk review of all
organizational functions
through heat maps
Configurable risk assessment
models

Configurable workflows for
risk assessments

Variety of customizable
reports
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|dentified
Risks

Implemented
Controls

Compliance
Risk
Assessment
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KEY COMPLIANCE
INDICATORS

RiskNuclues® provides a
platform for continuous
monitoring of key compliance
risk indicators within the
organization. System allows
development of these indicators
with their thresholds and
calculation formulae and
enables analyses of
monthly/quarterly trends through
customizable dashboards and
reports.

Compliance team users to create
data points, setup frequencies
for data collection, define
ownership and data providers,
and link with key compliance
risks.

A customizable dashboard
provides the robust monitoring
platform through which users
can develop dashboards each
business function.
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Robust monitoring mechanism
empowers the Compliance
Mangers for monitoring of key
compliance risk indicators in order
to act timely and effectively

Key functionalities include:

= Key compliance risk indicators
library and cross module
linkages

= Data points library management

= Formula builder for linking data
points with single key indicator
in numerous scenarios

= Fach key indicator be developed
with different threshold

= Configurable workflow

= Configurable Risk weightages
for key indicator dashboards

= Cross Module linkages

= Customizable dashboards for
users and departments for
monitoring trends

= Email alerts and escalations

= Key indicator data & document
upload management
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RISKNUCLEUS® REGULATORY COMPLIANCE

ACTION TRACKING

Designated user can link action
plans to any of the findings
(violations, exceptions and
breach, risk, key indicator
and/or observation) and assign
it to relevant stakeholder(s), track
action performance status and
close the rectified action plans
accordingly.

BULK UPLOAD

The system allows users to
upload bulk data in prescribed
spreadsheets templates. The
data-loading feature eases and
expedites the process of data

entry.
ALERTS & NOTIFICATIONS

The on-screen notification keeps
the reviewers abreast of their
roles and responsibilities, and
the activities taking place within
the solution.
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REPORTS

Users can generate and extract
reports in standard document
formats. Keeping in view,
organization-specific
requirements, reports can also
be developed by BenchMatrix,
as per required specifications.

Complete
Activities

Generate
Reminders




ABOUT US
CONTACT US

BenchMatrix is a leading advisory services and automated GRC
solutions provider with a focus on developing practical and
customized approaches to risk management for organizations.

Head Office, Bahrain

Syed Muhammad Waqas Alam
Office 63, Building 2317,

Road 2830, Block 428, Al Seef,
Manama, Kingdom of Bahrain

waqas.alam@benchmatrix.com
M: +973 3513 9689

United Arab Emirates
Syed Asad Ali Naqvi

Office # 45A 27" Floor Prime
Tower Business Bay, Dubai,
United Arab Emirates
asad.ali@benchmatrix.com

M: +971 50 1292279

Kingdom of Saudi Arabia
Sultan Malki

3373, Abdulaziz Alkhuraijy,
Alzahra District, Jeddah
Kingdom of Saudi Arabia
sultan.malki@benchmatrix.ca

M: + 966 55 031 3461
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Pakistan

Taimur Kaleem

3 Floor, Lakson Square Building No.3,
Sarwar Shaheed Road,

Karachi, Pakistan.

taimur.kaleem@benchmatrix.com
M: +92 332 5432689

Canada

Noman Zahid

Unit 6B, 108 Ahrens St W, Kitchener,
ON, N2H 4C3
noman.zahid@benchmatrix.com

D: +1 (647) 546-1985

Kuwait
Sanju Francis
sanju.francis@benchmatrix.com

D: +965 55509074



